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BLG.2018.91.1 ' Purpose

The Purpose of Museum policies are to:

1. Ensure the Craigleith Heritage Depot community museum meets the needs of the community and
achieves its mandate;

2. Assure the governance and operations are conducted in accordance with ministerial standards
(provincial and federal) and according to best practices;

3. Assure the governance and operations are conducted in accordance with municipal, provincial and
federal legislative requirements; and

4. Assure the governance model can achieve the standards for Ministry of Heritage and other
community museum grants.

BLG.2018.91.2 Authority

1. The Curator and CEO will update policy and procedures as standards change in Ontario or Canada
and present to the Museum Advisory Council for approval.

2. The CEO is the ultimate operational authority with the Curator providing expertise pertinent to
strong museum management.

BLG.2018.91.3 \ Review Cycle

Museum policies shall be reviewed in the first year of the Board’s cycle or as required by legislated updates
and changes.
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