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SYS.2018.100.1 Purpose of the Vision Statement 
The vision statement describes the future success of the library. By creating a compelling vision, the 
board encourages action that moves the library towards a desirable future. This policy ensures that the 
board and staff are guided by a clearly articulated vision. 
1. The vision statement is used as a decision-making framework for board and staff.  
2. All strategic decisions of the board need to support the vision.  

 
SYS.2018.100.2 Blue Mountains Public Library Vision Statement 

To be a multi-branch library system, with a thriving museum and gallery, that meets the ever-changing 
interests and needs of the diverse population of the Town of The Blue Mountains. 
 

SYS.2018.100.3 Review and Revision 
The vision statement is developed, reviewed and/or revised by the Board according to the Board’s Policy 
Review Schedule is developed by the board as part of the planning cycle.  
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